Pharmaceutical factory open JSC Borisovskiy Zavod Medicinskikh Preparatov expressing great respect to Your Excellency and according to our preliminary agreements we kindly offer a project of establishing of Joint Venture for production of solid dosage forms. 

The purpose of creation of joint venture is to satisfy the demand of domestic market of the Republic of Belarus with the most important drugs and primarily from the list of essential medicines, increase the volume of sales of domestic drugs in the domestic market and in the future - the supply of medicines for export. 

Within the framework of the joint venture is planned to construct a new production building on the premises of JSC BZMP, where will be the production of drugs in tablet and capsule form (with capacity of 1 000 million of tablet and 70 million medicines in of capsule form per year).  The production will be equipped with modern high efficient machines, the purity of production facilities in accordance with the requirements of the international GMP.
Incorporated in the project specifications will provide:

· Creation of modern high efficient production of medicines, according to modern international requirements;
· Manufacture of the high demand products in modern packaging.

· Increase of production volume of domestic medical drugs and cut of import to the Republic of Belarus;

· Creation of new 255 jobs;
· Organization of quality control system of medical drugs, equipping of the laboratories with new modern equipment for quality control of medicines. 

· Creation of modern warehouses according to GMP requirements. 

47 kinds of medicines in the tablet and capsule form are offered to the production by the joint venture.

Putting into operation of the joint venture is planned for the 4th quarter of 2012, reaching the design capacity - in 2014. 

Total investment costs of the project are forecasted in the amount of 47.4 million USD. 
Annual revenues after reaching the design capacity will reach 21.2 million USD. 

Profitability of sold products is expected in the amount of 35.8 %.

According to calculation the pay-back period of the project is 6 years from the start of investment project implementation. 

At the present time the complex of work on creation of production of solid dosage forms is in process, which includes the development of technical-economic substantiation of investments, carrying out design and survey works, construction and assembly work is initiated and carried out. Due to the fact that JSC BZMP does not have their own funds for the investment project "Production of solid dosage forms", it considers the possibility of establishing of joint venture with attraction of the foreign investor.

The authorized capital of the joint venture is supposed to form as follows:
· JSC BZMP – 14.6 million USD (6 million USD –the estimated cost of investment held by JSC BZMP in the investment project, 8.6 million USD – cost of industrial regulations of 25 drugs).  

· Foreign investor – 41,4 million USD.  
Thus formed authorized capital of joint venture will be 56 million USD, with the share of the JSC BZMP - 26%, the foreign investor - 74%.

For the further development of joint venture we invite the investor to buy industrial regulations for 22 medical drugs developed by the factory for the amount of 7.9 million USD, it will accelerate the development and registration of medical drugs. 
On the basis of the foregoing, we kindly ask to render assistance in the attraction of Indian companies for establishing of a joint venture for the production of solid drug forms and we are ready to discuss their proposals.
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